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is the real work of childhood. 
— Fred Rogers
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Kara Waddell
President/CEO

F R O M  O U R  C E O F R O M  O U R  C E O 

Dear community friends and leaders: As 2020 moves to the history books, Child Care Associates (CCA) is a stronger community nonprofit 
than ever before. In the past year, foundations, companies, and individuals have rallied to the seemingly instantaneous explosion 
of needs brought about by COVID-19. We hope this year’s annual report offers you a small snapshot of the wide-ranging work made 
possible by our valued partners and the incredibly talented and dedicated team of CCA employees and volunteers.

A FEW HIGHLIGHTS FROM 2020:

In June 2020, I authored a guest editorial in the Fort Worth 

Business Press outlining the three-fold challenge facing lower- 
income (and disproportionately Black and Brown) families 
in our community during COVID. These families were more 
likely to contract COVID-19, experience job loss, and see 
expanded achievement gaps for their children. As a result, 
CCA focused our efforts on the achievement gap for young 
children and the immediate needs of families.

CCA was asked to take the lead in several areas: solving the 
child care needs for essential workers during the early months 
of the pandemic, managing a supply chain for the 1,100+ 
licensed child care programs in Tarrant County, and strength-
ening child care businesses so that child care was available at 
scale as families returned to in-person work in 2021.

In the crisis of COVID we opted to drop the remaining year on 
our organizational strategic plan and jumped immediately to 
short- and long-term strategies. The pandemic helped us see 
new opportunities and better understand the challenges facing 
child care businesses. We accelerated access to quality early 
education and child care even further by:

• Launching a rapid-cycle NAEYC accreditation process for 
CCA’s 20 campuses, helping to improve the quality of 
infant, toddler, and preschool services in our highest-need 
neighborhoods

• Desigining a partnership to draw down state funding for Pre-K 
to help child care businesses participate in Pre-K delivery 
and increase desperately needed revenue

• Developing a FIND! Feature on “Best Place for Working 
Parents” that allowed parents and essential workers in need 
of high-quality child care to search in real time to find open 
slots by the age of the child

• Establishing entirely new systems of support for the small 
businesses delivering child care across Tarrant County.

As a nonprofit leader, I can’t say enough about our community. 
Countless foundations and companies stepped up in ways small 
and large, from offering emergency relief funds and flexible funding 
to reducing grant restrictions and making introductions. Individ-
ual partners went above and beyond, too: packaging food do-
nations, delivering care packages to child care providers and, in 
one case, even sending a dessert and beverage to my home and 
encouraging me to take some extra moments with my family. As 
we look forward, CCA will continue to need the creativity, com-
mitment, and flexibility of our funding partners.

Working together, we’ll ensure that every child, regardless of 

neighborhood or circumstance, can “get back to play” and 

benefit from quality early education. This is our mission—and it 

means the world to me that you’ve joined us to make it a reality.

https://childcareassociates.org/the-trifecta/
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Child Care Associates 
has championed play 
and early education 
for children 0-5.

For children and families 
of disadvantaged means, we:

eliver quality early 
education and care in its 
many forms, providing a 
foundation for success in 
life.

trengthen families to 
help them build robust 
support systems around 
their children’s learning.

For Texas families, we:

Advance strategies and 
policies for Texas children  
to access quality early 
education and care.
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children aged 0-5 served since 1968

increase in quality child care programs for 
Texas Rising Star over the last three years

of children with subsidies accessing 
quality-validated child care programs  

early education campuses across 
Tarrant County serving 1,800 children 

0-5 years and their families 

CCA DELIVERS 
IMPACT AT SCALE

LEVELING the

F I E L D
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Due to COVID-19, 
educational leaders 
nationwide are pre-
dicting an explosion 
of achievement gaps 
we’ve not seen before.
—Kara Waddell, President/CEO

THROUGH ADVERSITY
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CCA responded to the COVID-19 crisis in so many ways, from 

delivering supplies to providers to ensuring access to child care 

and early education. Here are just a few examples:

Ensured child care for essential workers. We served 1,300 

children of 953 essential workers—including police officers and 

emergency responders—at no cost.

Closed the learning gap.

• Launched the home learning online portal for the 1,800  

preschoolers, toddlers, and infants directly served by CCA.

• Activated weekly check-in calls with families as well as home 

and porch visits, connecting parents to family-friendly educa-

tional resources and providing emotional support. 

• Reopened CCA Early Ed campuses in September 2020 and 

operated in-person educational services for young children.

• Achieved statistically significant progress for infants and toddlers 

across all three types of services—in-person learning, virtual 

learning, and home visiting.

Bridged the digital divide. CCA removed digital inequities by 

providing mobile-powered tablets to over 230 families and 

delivering ongoing IT support to connect parents and their 

children to remote learning activities. 

The CCA team solved the problem 

months before other solutions involv-

ing internet hotspots.

Minimized food insecurity.  

In conjunction with the amazing Tar-

rant Area Food Bank, we partnered 

with an army of volunteers to host 26 

food distribution events and provided 

lower-income families with 260,000 

pounds of food.

Delivered critically needed supplies. 

Many child care businesses were open 

throughout the pandemic and lacked 

access to critically needed sanitation supplies. CCA delivered 

1,300 bundles of supplies to the 400 child care programs that 

remained open, and also provided 972,046 diapers, 6,275 cans 

of infant formula, and 3,600 jars of baby food to families of infants 

and toddlers in Tarrant County.

SERVING OUR COMMUNITY DURING THE PANDEMIC

pounds of food provided for 
lower-income familes

pre-schoolers, toddlers and infants 
supported by home learning portal

cans of infant formula 
provided

familes provied with 
mobile-powered tablets
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At Child Care Associates, we understand that the moments and experiences of early childhood are strong indicators of how well children 

will do in school, how equipped they will be for post-secondary opportunities, and their likelihood for a fulfilled life with more economic 

opportunities. Evidence-based research reveals that the early years are the best opportunity for young brains to develop connections 

needed for children to become healthy, capable, and successful adults.

The play-based educational design of our Head Start & Early Head Start programs, paired with our commitment to ensuring that children 

have the “wrap-around” family services they need, helps build a solid foundation for school readiness. 

Total number of children served  

Total number of families served  
Average monthly enrollment  
Children up to date on dental exams*  

Children up to date on medical exams*  
 

CCA HEAD START/EARLY HEAD START PY 2019-20

Head Start Early Head Start

*Numbers reflect impact of COVID-19

LEARNING THROUGH 

From total enrolled (2,641) divided by estimated number of children under 5 in poverty in Tarrant County (25,886) per 
the U.S. Census Bureau, 2015-2019 American Community Survey 5-year estimates.

CCA’s funding only stretches 
to serve 10% of Tarrant County 
children eligible for Head Start 

services.
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Our Head Start & Early Head Start programs 

boost school readiness while helping young chil-

dren develop the skills, knowledge, and attitudes 

necessary for academic achievement. CCA cre-

ates a continuum of intentionally aligned services 

to reach Tarrant County’s most vulnerable infants, 

toddlers, and preschoolers. This approach en-

sures that early childhood services and programs 

effectively support all aspects of a young child’s 

healthy development.  

Instead of delivering Head Start in isolation, CCA 

started working with state-funded Pre-K services 

over 20 years ago in partnership with local school 

districts. Joint Head Start and Pre-K services are 

delivered in elementary schools as well as CCA 

campuses.

PROMOTING SCHOOL READINESS

Due to COVID-19, this 
was a tough year for cap-
turing child progress, but 
our infants and toddlers 
all showed statistically 
significant improvement, 
whether they participated 
in person at our centers, 
remotely through virtual 
programs with parents,     
or through home visiting.

—Dr. Travis Davis 
   Chief Early Ed Officer, CCA

CCA honors the life and leadership of Dr. Curtis T. 

Amos, Sr., Everman ISD Superintendent of Schools, 

who lost his battle with cancer in 2021. Everman ISD 

is a proud partner with CCA’s Head Start program.

Our Head Start Pre-K PLUS 
school district partners include:

Arlington ISD Crowley ISD 

Everman ISD  Fort Worth ISD 

Lake Worth ISD 
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a MAJOR ROLE

PARENTS ARE KEY TO CHILDREN’S SUCCESS

Parents are children’s first and most import-
ant teachers. Engaging families is a “must do” 
so CCA pairs every Head Start & Early Head 
Start family with a Family Engagement Advo-
cate or a Home Visitor. These professionals 
help families set goals, access resources, 
and support the overall well-being of the 
family. After all, family strength is a founda-
tional component of a young child’s success.

FAMILY ACTIVITIES HIGHLIGHTS:

• Year-round home connection calendars

• Motivating families to read together  
(Read Across America) 

• The Incredible Years® and UCLA   
caregiver training 

• Ready Rosie, an app and online tool to  
help families create meaningful home  
learning opportunities 

• Box Car Derby and Build-a-Bridge with  
dads and father figures 

• Winter Caroling and ornament making  
with the family 

• Parent and child socializations for families  
receiving home visitations 
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Sixty percent of children 0-4 in the U.S. experience child care at least once per week. 

Child care is an important support for working parents. Child care provides more than 

early education—it delivers vital support for working parents. Through CCMS financial 

assistance programs, we help parents work or gain an education while boosting the 

educational development of their children. This helps strengthen families, build our work-

force, and support our entire community.

TARRANT COUNTY CCMS 2020:

Served total low-income children 

Served total low-income families 

Provided children quality child care 

Percentage of children in quality child care 

TEXAS RISING STAR (TRS):

Increased TRS sites 

Supported teachers via coaching  

Percentage of CCMS providers who are TRS 

TEXAS SCHOOL READY (TSR):

Spported teachers via coaching 

Provided coaching hours 

Impacted children by TSR quality efforts 

Number of partnership sites 

Tarrant County has over 1,100 licensed child 

care programs. CCMS helps improve the 

quality of these programs through ongoing 

support, a validated star rating system, and 

coaching for early education teachers.

DID YOU KNOW?DID YOU KNOW?

CHILD CARE MANAGEMENT SERVICES (CCMS)

T H A N K  Y O UT H A N K  Y O U

}
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T O  W I N

CCA is at the forefront 
in Texas in developing 
quality early educators
of color and of diverse 
nationalities.
—Rhonda Myles 
    Chief Human Resources Officer, CCA

CCA has partnered with Workforce Solu-
tions for Tarrant County to create new child 
care teaching positions that will allow 
aspiring early ed educators to work and 
earn money at a CCA early ed campus 
while earning an AA degree as a full-time 
student at Tarrant County Community 
College. We’re helping build a talent pool 
of early educators at no cost to these 
scholars; tuition and books are covered at 
100% for participating scholars.

Scholars successfully completing the 
program will benefit from earning an 
income, gaining hands-on experience, 
and obtaining their child development 
associates degree—all at no cost to 
them. That’s a win-win.

ON THE HORIZON:
CCA’S CHILD DEVELOPMENT 
SCHOLARS PROGRAM
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  Actual Year Ended  Budget Budget
  December 31, 2020 December 31, 2020 December 31, 2019
REVENUES:    

Public Grants and Contracts  107,600,784   82,568,723   82,462,457 

In-Kind Contributions  3,998,091   6,608,483   5,952,590  

Private Grants and Cash Contributions  1,357,981   1,406,899   946,683 

Early Education Program Services  630,782   903,319   390,819 

Other Income  891,833   260,200   435,975 

  Total  114,479,471   91,747,624   90,188,524 

EXPENSES*:

PROGRAM SERVICES

Head Start/Early Head Start   26,693,599   30,094,319   29,762,949  

Extended Care  724,187   854,675   369,792  

Nutrition Services  431,187   1,589,810   1,310,444 

Texas School Ready  147,683   161,417   226,476  

Other Programs  1,185,521   784,313   472,230  

CHILD CARE MANAGEMENT SERVICES   

 Tarrant County   70,355,808   47,377,114   48,795,004  

 West Central Texas   11,148,616   6,625,434   6,195,692  

GENERAL AND ADMINISTRATION   3,922,009   4,013,314   3,038,433  

 Total  114,608,610   91,500,396   90,171,020 

NET CHANGE IN ASSETS ($473,585) 

 Net Assets, beginning of the year  $4,797,495 

 Net Assets, end of the year  $4,668,356

REVENUES

Public Grants and Contracts

In-Kind Contributions

Private Grants and Cash Contributions

Early Education Program Services

Other Income

Head Start/Early Head Start

Early Education Program Services

Nutrition Services

Texas School Ready

Other Programs

Child Care Management System

General and Administration

STEWARDSHIP AT  CCA FINANCES  

EXPENSES*

* The expenses excludes the indirect cost charged to the grants - those are captured in the G&A line item.
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$100,000+

The Morris Foundation

Rainwater Chairtable Foundation

Texas Mutual Insurance

The Miles Foundation

United Way of Tarrant County

$50,000 - $99,999

Arlington Tomorrow Foundation

PNC Bank

$10,000 - $49,999

Alan P. and Charles F. Bedford 
Endowment Fund

DPR Construction

Eddleman-McFarland Foundation

Frost Bank

Gregory A. and Laura E. Bird 
Family Foundation

Marsh and McLennan Agency LLC

Mike and Peg Standish

Pitney Bowes

R4 Foundation

Robert Ferguson Family Foundation 

The Doris C. and Harry K. Werst 
Charitable Fund 

The Sharon Ann McCulloch-Wells and 
John W. Wells Endowed Fund 

Wells Fargo 

$5,000 - $9,999

BTH Bank 

David E. Minor Family Foundation

The Richard K. and Lois B. Craig 
 Family Fund

$2,500 - $4,999

Jay and Jessica Minmier

Pham Harrison, LLP  

TTI, Inc

$1,500 - $2,499

Melissa and Andrew Winborn 
Charitable Foundation 

Reid and Blair Boydstun 

The Allen and Janet Hodges 
CCG Fund 

$1,000 - $1,499

Better Neighborhood Foundation 

Buxton Company 

Empire Roofing 

Gene Gregory 

Pinnacle Bank 

Rick And Mary Kubes 

Riverbank Funding 

Ron and Elise Chase 

Susan Adams 

The Derrick and Chizu White 
Charitable Fund 

The Margaret Mann Wilson Fund 

Tim and Karen Anfin

Wilma David-May 

 
VOLUNTEERS 
shared their time and 
talents with CCA in 2020 
through May 2021

THANKS FOR WE APPRECIATE ALL OF YOU WHO HELP 
 MAKE A LIFETIME OF DIFFERENCE.
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We believe every child deserves the benefit 
of quality early education and care.
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3000 E. Belknap Street | Fort Worth, TX 76111
 817.838.0055 | ChildCareAssociates.org

                 @ChildCareAssociates       @ChildCareAssoc         @ChildCareAssociates

GREAT WOMEN 
OF TEXAS 2020
Kara Waddell, President/CEO

https://childcareassociates.org
https://www.facebook.com/childcareassociates/
https://twitter.com/ChildCareAssoc
https://www.linkedin.com/company/child-care-associates/



