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“The goal of early childhood 
education should be to activate the child’s 

own natural desire to learn.” 
— Maria Montessori

At Child Care Associates (CCA), 
we know that a love of lifelong 
learning begins early and involves 
every child, family, and teacher. 
We foster a love of learning by:

• Helping children develop aca-

demically, physically, emotionally, 

and socially;

· Designing child-centered, devel-

opmentally appropriate play;

• Equipping parents with individual-

ized educational supports;

• Supporting early educators with 

professional opportunities to grow; 

and

• Collaborating with service agencies 

so families are connected to the 

whole-child, whole-family supports 

they sometimes need.
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Kara Waddell
President/CEO

     Friends of Child Care Associates,

At CCA, we love the beginning of a school year. As anxious parents prepare to strap oversized backpacks 
onto the shoulders of their youngest learners, CCA prepares to receive these students into classrooms 
designed especially for play-based learning. We also get ready to welcome infants and toddlers into 
child-centered environments designed to build trust with caregivers and create curiosity in developing 
minds. Encouraging a love of learning in children 0-5 is a major theme for us in the year ahead. 

As my own two boys edge toward the end of their high school 
years—and our family is waist deep in college admissions and SAT 
prep—I look back fondly at photos from their younger days. There is 
something particularly special about the early years of life and the 
love of learning that elicits a warm smile and dewy eyes.

The year 2021 also elicits a smile as we close the chapter on our 53rd  
year of service to children and families and refl ect on the many 
bright-eyed young learners who have walked through our doors. 
Since 1968, we have served over 639,000 children—and it was 
all made possible by our partnerships with friends, donors, and 
organizations.

Thanks for all you have done to make the love of learning come 
alive in 2021 and beyond!

Message From Our CEO

639,000+
CHILDREN SERVED SINCE 1968

     Friends of Child Care Associates,
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O   ne of the largest child develop-
ment organizations in North Texas, CCA 
works to instill a love of learning that 
lasts a lifetime. We serve over 1,800 
infants, toddlers, and preschoolers 
at 20 campuses and partner schools. 
CCA helps youngsters build a healthy 
curiosity, improve socio-emotional 
skills, increase creativity and focus, 
and develop a respect for people, 
belongings, and the environment.

In 1970, CCA began a full-year, full-day 
Head Start program. Today, we offer 
Head Start for preschoolers and Early 
Head Start for infants and toddlers, 
focusing on underprivileged children 
and families. These programs:

• Support the unique needs of young
children from low-income families;

• Start early by connecting with 
pregnant women;

• Provide health screenings and   
nutritious meals;

• Connect families with medical and 
dental health homes;

• Promote school readiness;

• Celebrate cultural heritage;

• Facilitate transition to local kinder-
garten programs; and

• Build collaborative Pre-K partner-
ships with Tarrant County school 
districts (Arlington ISD, Crowley 
ISD, Everman ISD, Fort Worth ISD, 
and Lake Worth ISD) so eligible 
lower-income students receive 
whole-child, whole-family support.

Children Children 
Learning

“Early childhood care and education is more than preparation 
for  primary school. It aims at the holistic development 

of a child’s social, emotional, cognitive, and physical well-being. 
Early childhood care has the possibility to nurture caring, 

capable, and responsible future citizens.” 
— UNESCO

LearningLearning
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Early childhood is a critical period that captures a 

child’s imagination and sets a foundation for future 

learning. CCA helps build this foundation with excep-

tional teachers orchestrating opportunities to learn 

through play in imaginative environments.

Our Fuller Child Development Campus in the Worth 

Heights neighborhood of Fort Worth is an excellent 

example of this concept. The campus was recently 

awarded a Texas Department of Agriculture grant to 

promote the “Three Es” of healthy living: education, 

eating right, and exercise. Children, parents, and 

teachers created gardens fi lled with food they 

planted and now harvest to develop healthier bodies 

and minds. The children tasted new foods, composted, 

and even practiced “cooking” meals in their outdoor 

play kitchens. These fun, hands-on experiences 

offer real-life learn-

ing opportunities 

and build a sense 

of team accomplishment. Parents joined in by installing 

planters, planting fl owers, and even creating 

a nature mural. Clearly, Fuller’s campus is 

helping to develop a love of learning—both 

inside the classroom and outside in nature.

1,142 519

– 54

 909 431

 1,073 437

 62% 22%

49% 55%

HEAD START & EARLY HEAD START – 2020-21

TOTAL NUMBER OF CHILDREN SERVED

PREGNANT MOTHERS SERVED

AVERAGE MONTHLY ENROLLMENT

NUMBER OF FAMILIES SERVED

CHILDREN UP TO DATE ON MEDICAL EXAMS

CHILDREN UP TO DATE ON DENTAL EXAMS

Head Start  Early Head Start

Please note: some numbers clearly refl ect the 
impact of the COVID-19 pandemic.

SpSpotLtLiightght

“Anyone who stops learning is old, 
whether at twenty or eighty. 

Anyone who keeps learning stays young.”
—Henry Ford
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Teachers Teachers 
LearningLearning

“Learning and teaching should not stand on opposite sides of 
the bank and  just watch the river fl ow by; instead, they should 

together embark on a  journey down the water.” 
 — Loris Malaguzzi, founder of the Reggio Emilia Approach

CCA recognizes that the 
most effective teachers continue to 
learn throughout their lives. That’s why 
we pursue professionals committed 
to the practice of outstanding early 
education. In supporting excellent 
educators, CCA leans on a variety of 
tools and resources.

• Class Assessment Scoring System
  (CLASS), a gold-standard tool that 

measures teacher-child interactions,
  is utilized by outside assessors 

from the Center on Research and 
Evaluation from SMU’s Simmons 
School of Education and Human 
Development. Early Learning
Directors support educators with 
CLASS-based coaching and data to 
continuously improve.

• Texas School Ready, a statewide 
coaching approach for early 
educators, assists in child care pro-
grams and schools across Tarrant 
County.

• The Texas Early Childhood Pro-
fessional Development System, a 
registry of professional credentials 
and training for early educa-
tors, is managed by CCA staff in 
Tarrant County. In recent years, 
we’ve registered over 6,000 early 

 educators.
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CCA works to build teams of adults who put chil-
dren fi rst. Ms. Sheron Jordan, a teacher at the Car-
son Child Development Campus, understands the 
importance of the love of learning—and the love 
of young learners. In 2019, she began as a lunch-
time substitute, relieving CCA teachers during 
their lunch breaks, and soon became a substitute 
teacher. Showing a natural capacity to nurture 
and work with young children as unique learners, 
Ms. Jordan quickly caught our eye as a promising 
early educator.

Ms. Jordan became a CCA Early Head Start (EHS) 
apprentice, working full-time with us while earning 
her Infant/Toddler National Development Associ-
ate (CDA). As an apprentice, she completed 480 
hours of classwork and 120 hours of coursework, 
then created a professional portfolio, passed a CDA 
exam, and experienced direct observations of her 
work in a classroom with children. She received 
her Infant/Toddler CDA in 2021 and is now an
infant-toddler EHS teacher at the Carson campus.

 For CCA staff wanting to pursue an associate or bachelor’s degree, we work to 
cover all or most of the fi nancial cost.

Today, Ms. Jordan beams in her important role, and credits the support 
and encouragement she received from her supervisors and co-workers 
for making job-embedded career advancement possible.

SpSpotLtLiightght

• Job-embedded professional train-
ing is a pivotal CCA support for 
educators, including nature-based
learning, classroom environments, 
trauma-informed care, language 
and literacy development, and 
responsive care giving.

• Employee benefi ts are critically
needed for early educators. At 
CCA, every full-time employee 

 receives health insurance, paid 
time off, parental leave, retirement 
with matching funds, life insurance, 
and more.

• Child care discounts for educators 
with young children are offered 
at CCA.

“Play is often talked about as if it were a relief from serious 
learning. But for children, play is serious learning. 

Play is really the work of childhood.”
— Fred Rogers

her Infant/Toddler CDA in 2021 and is now an
infant-toddler EHS teacher at the Carson campus.

 For CCA staff wanting to pursue an associate or bachelor’s degree, we work to 
cover all or most of the fi nancial cost.
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*Numbers refl ect impact of COVID-19

FamiFamilliesies
LearnLearniingng A  child’s fi rst and most important 

teacher is a parent. However, today’s 
economic and social realities mean 
that most parents of young children 
are working. As a result, early educa-
tion is not only a vital component of 
childhood development, but a critical 
workforce support for parents.

Child care is so much more than 
babysitting, and CCA has been work-
ing to improve access to quality child 
care for working families since our 
inception. 

Did you know that one year of center- 
based infant care is more expensive 
than the annual tuition at a Texas 
public university? For that reason, 
massive numbers of families in our 
communities simply cannot work 
without an offset in the cost of child 
care. This is where CCA steps in.

Supporting working parents 
through Child Care Management 
Services (CCMS):

• Providing fi nancial assistance

• Promoting work and education 
opportunities for parents

• Boosting women’s participation in 
the labor force

• Ensuring that foster families, teen 
parents, and families with an 
economic case manager receive 
timely child care support

Nearly 70% of children under 6 yrs old have working 
parent(s). Early childhood care and education is essential 

for these young children.
—Kids Count Data Center (2019), a project of the Annie E. Casey Foundation
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The family of Mazin Abdel Rahman is 
a perfect example of CCA providing 
educational benefi ts to both children 
and their parents. Mazin is the third 
child in the family to enroll as a pre-
school student at CCA’s Mid-Cities 
Development Campus in Euless. The 
Rahmans know fi rsthand how CCA 
provides a comprehensive childhood 
development program—and does so 
in a culturally sensitive way. 

Knowing their children are safe, 
growing, and learning at the 
Mid-Cities campus, the Rahmans 
have been able to pursue their own 
educational goals. Mazin’s mother, 
Nahla, recently obtained an Associ-
ate  Degree in Information Technology Cybersecurity. Mazin’s father, Aamir, 
completed his Masters’ Degree in Public Health. CCA’s Head Start program 
was a key component in providing the time and support needed for Mazin’s 
parents to complete their education. 

Aamir Rahman now wants the opportunity to “pay it forward” to other families 
who need the support of the Mid-Cities program. Since 2015, Mr. Rahman has 
volunteered numerous classroom hours and currently serves as the parent 
representative elected by the other families to represent Mid-Cities on CCA’s 
Policy Council. This council, along with CCA’s Board, serves an essential gov-
ernance function—looking over budgets, making important decisions, and 
ensuring a parental voice in guiding the future of our early education programs. 

When 4-year old Mazin says, “Daddy, let’s go to school,” even on weekends, his 
family and his teachers know a love of learning has begun.

SpSpotLtLiightght
Working to provide whole-family 
assistance to those who need it: 

• Facilitating access to medical and 
dental health care providers 

• Holding educational workshops

• Conducting home visits to  
strengthen home-based education

• Empowering parents to serve on 
our Head Start Policy Council

TARRANT  COUNTY CCMS

10,982

5,764

6,659

61%

Subsidy children served (all ages)

Families served

Subsidy children in quality child care

Subsidy children in quality child care

2021-2022 awardee for Father and 
Family Friendly Demonstration 
Campus
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“Leadership and learning are          
indispensable to each other.” 

—President John F. Kennedy

Leading Leading 
LearningLearning

Fostering a love of learning is a 
community effort, and one that CCA 
takes seriously. When our community 
needed solutions to the challenges
facing child care post-COVID, CCA 
stepped up to lead alongside a newly 
formed Blue Ribbon Action Commit-
tee on Child Care comprised of leaders
selected by local offi cials in Fort 
Worth, Arlington, and Tarrant County.

This committee is charged with 
fi nding solutions to issues related 
to young children, working parents, 
and early child care teachers in an 
effort to provide quality child care 
for all Tarrant County families. The 
committee’s focus is on learning envi-
ronments, instructors, the expense 
of child care, and how Pre-K can be 
delivered in early childhood centers. 
The committee, co-chaired by 
Rose Bradshaw of the North Texas 
Community Foundation and Alfreda 
Norman of The Federal Reserve Bank 
of Dallas, includes 14 community 
leaders committed to improving the 
quality of child care in North Texas.

L to R  Kara Waddell (CCA), Dale Klose (PNC), 
Mayor Mattie Parker (City of Fort Worth) and 
Amber Scanlan (PNC)
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215
306
39%

45
129
675

20

TEXAS RISING STAR (TRS)

CCA continues to lead in the fi eld of early childhood education, elevating the 
quality of child care by:

• Participating in Texas Rising Star (TRS), a quality rating and incentive-based 
improvement system which evaluates staff training, learning environments, 
parental involvement, and teacher-child ratios and relationships;

• Utilizing the Texas School Ready (TSR) training program, which focuses on 
implementing an evidence-based curriculum, individualized coaching, 
program evaluation, resources, and the monitoring of children’s progress;

• Advising state and national child advocacy organizations and policy groups;

• Partnering to improve care for homeless children and those in foster care;

• Collaborating on research and evaluation, and

• Promoting accreditation and the adoption of standards from the National 
Association for the Education of Young Children (NAEYC).

Number of TRS sites

Number of teachers 
receiving coaching 

Percentage of subsidy 
providers who are TRS

Teachers receiving 
coaching

Coaching hours

Children impacted by 
TSR quality efforts

Partnership sites

TEXAS SCHOOL READY (TSR)
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At CCA, our approach to con-
tinuous improvement is a distinct 
hallmark of the organization. 

We systematically review evalua-
tions, staff input, benchmarks, and 
program data to ensure that we’re 
making progress toward our goals. 
We use a framework adopted from 
the Annie E. Casey Foundation’s 
Results Count program to clearly 
defi ne goals, indicators, strategies, 
and performance measures. This 
framework is designed specifi cally 
to encourage accounability, contin-
uous learning, and improvement. 
Each strategy and program has a set of performance measures that allows 
leaders and decision makers to answer key questions. How much are we 
doing? How well are we doing it? And, most importantly, is anyone better 
off as a result?

CCA recognizes feedback loops as incredibly important to improving the 
quality of services—especially in situations where participants don’t get to 
“vote with their wallets.” Listening can produce prime opportunities for 
innovation where providers and customers feel they have a voice. Analyzing 
feedback and designing course corrections with that information helps to 
give families a seat at the decision table. 

We believe that simple, approachable tools allow us to truly listen to our
providers and customers. The exchange of ideas between groups, when 
done effectively, allows managers to better serve their staff, and staff to bet-
ter serve their clients—leading to more equitable, inclusive, and meaningful 
programming.

0r0rggaaniznizaatitionnaaL L 
      Le      Leaarnrniinngg

“You do not rise to the level of your goals. 
You fall to the level of your systems.”

—James Clear
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  Actual Year Ended  Budget Budget
  December 31, 2021 December 31, 2021 December 31, 2020
REVENUES:    
Government Grants and Contracts* 30,010,211                         28,932,995  35,718,766 
In-Kind Contributions                                              4,197,482  5,334,996                  6,608,483   
Private Grants and Cash Contributions 1,040,465  894,569  1,406,899  
Early Education Program Services 467,137                             690,000 903,319 
Investment In Related*                                               3,824,707                            2,583,333  —......   

Other Income*                                                   450,656                                111,567 260,200

  Total                                           39,990,657 38,547,460 44,897,667 

EXPENSES:
PROGRAM SERVICES

Head Start & Early Head Start  25,703,308 24,548,091  30,094,319   
 CCMS Quality and Administration 5,083,908 5,809,553 7,152,591 
 Early Education Program Services 663,448 664,634 854,675 
 Nutrition Services  536,321 1,012,690  1,589,810 
 Texas School Ready 103,726 161,417 161,417  
 Business and Classroom Coaching  785,684 1,000,000  —.....
 PreK Support Service  132,615 200,000 —.....
 Other Programs                                                       94,372 45,604   784,313 

GENERAL AND ADMINISTRATION 3,782,920 3,599,045                    4,013,314

EXPENSES PRE-PASS-THRU 36,886,303 37,041,035  44,650,439

Total Revenue with Pass-Thru 92,483,042  90,547,460  91,747,624 

Pass-Thru to Other Organizations 52,492,385 52,000,000  46,849,957  
for Services to Children and Families
Total Expenses with Pass-Thru 89,378,687  89,041,035 91,500,396 

NET INCOME 3,104,355 1,506,425         247,228

NET CHANGE IN ASSETS
 Net Assets, beginning of the year  $4,668,350 
 Net Assets, end of the year  $7,772,705

REVENUES

Government Grants and Contracts

Pass-Thru to Other Organizations

In-Kind Contributions

Private Grants and Cash Contributions

Early Education Program Services

Related Entities

Other Income

Head Start/Early Head Start

CCMS Quality and Administration

Early Education Program Services

Nutrition Services

Texas School Ready and Other Programs

Currants Group LLC

PreK Today LLC

General and Administration

Pass-Thru to Other Organizations for 
Services to Children and Families

CCA FINANCES  

EXPENSES

* Reported values exclude Pass-Thru to Other Organizations.
^ The expenses excludes the charged indirect expenses, expenses are captured in G&A.
^^ Total Child Care Management Services revenues and expenses were $57,251,422 as of December 31, 2021.
 Reported values are unaudited. 

LeLeaarning rning bby y 
the the nnumumbbersers
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FF0stering stering 
the Lthe Love ve of f 
LearningLearning

“Education is for improving the lives of 
others and for leaving your community and 

world better than you found it.”

— Marian Wright Edelman
Founder of the Children’s Defense Fund
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CORPORATE
$150,000 - $200,000 
Save the Children
$100,000 - $149,000 
Texas Mutual Insurance
United Way of Tarrant County
$10,000 - $49,999
Charles Schwab 
PNC Bank

$5,000 - $9,999
BKD, CPA’s and Advisors
Frost Bank
Pham Harrison, LLP
$2,500 - $4,999
Community Playthings
Green Space Learning
Kelly Hart and Hallman LLP
Marsh and McLennan Agency LLC
TTI, Inc.
$1,500 - $2,499
American National Bank
Enviromatic
Kaplan Early Learning
Workforce Solutions for   
  Tarrant County

FOUNDATIONS

$150,000 - $200,000 
The Morris Foundation
The Rainwater Charitable   
  Foundation
$50,000 - $99,999
The Miles Foundation
The Sid Richardson Foundation

$10,000 - $49,999
Alan P. and Charles F. Bedford  
  Endowment Fund
Gregory A. and Laura E. Bird   
  Family Foundation
North Texas Community   
  Foundation
R4 Foundation
Texas Women’s Foundation
The Eddleman-McFarland   
  Foundation 

INDIVIDUALS
$10,000 - $49,999
Mike and Peg Standish
$2,500 - $4,999
Susan Adams
April Bell
Reid and Blair Boydstun
Bergan Hashemian
Vernon Hill
$1,500 - $2,499
Kim Cummings
George and Melodi Faris
Kim and Brion Hart
Randy and Candy Lord
Wilma David-May
The Scott Family
Steve Staples
George and Dorice Ramsey
$1,000 - $1,499
Nicole and Carlos Castillo 
Karanae and Paul Duane 
George and Kay Duggan
Rick and Mary Kubes
Sandra McGlothlin
David Nance

Parent volunteers

851
 Community volunteers

63

30,533
Total volunteer hours

We sincerely appreciate those who generously donate. 
Together we are developing a love of learning in children!

VVOOLUNTEERS: LUNTEERS: llllead Start and Faread Start and FarLLyy llllead Startead Start
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3000 E. Belknap Street | Fort Worth, TX 76111
 817.838.0055 | ChildCareAssociates.org

                 @ChildCareAssociates         @ChildCareAssoc           @ChildCareAssociates

Child Care Partner Award

Non-Profi t CEO 
of the Year


